THE 375 PROJECT

MEETING SUMMARY

LOCAL ADVISORY COMMITTEE MEETING 14 (COMBINED)
DATE: Dec. 11, 2025

TIME: 5:30 - 7:30 p.m.
(Mele/:Yi[o]\'k Horatio Williams Foundation, 1010 Antietam Ave., Detroit, Ml 48207

UL IAEE Local Advisory Committee (LAC) Members and Guests, City of Detroit
Representatives, Michigan Department of Transportation (MDOT) Staff, and HNTB
Staff (See Appendix B: Meeting Attendees).

If you require assistance accessing this information or require it in an alternative
format, contact the Michigan Department of Transportation’s (MDOT) Americans
with Disabilities Act (ADA) coordinator at Michigan.gov/MDOT-ADA.

MEETING SUMMARY

The fourteenth Local Advisory Committee (LAC) meeting was a combined

meeting with both residents and stakeholders on Dec. 11, 2025. The purpose of the
meeting was to provide a project status update following the project pause,
introduce and reaffirm the roles of project partners, discuss the proposed path
forward and gather feedback from LAC members through discussion and
guestions.

The meeting opened with welcoming remarks from Leslie Love of MDOT, followed
by participant introductions. Jason Garza, MDOT, then provided a project update,
focusing on the current status of the project following the project pause.

The project team then reviewed project partnerships and roles. James Fidler from
the Downtown Detroit Partnership (DDP), Adena Hill from the Kresge Foundation,
and John Sivills from the City of Detroit described how their organizations are
supporting MDOT as project partners. The city shapes zoning and land use, the
Kresge Foundation supports the reparative framework and centers community
voice, and DDP supports the project vision and construction mitigation.
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Following the partner overview, Adena Hill of the Kresge Foundation and Kemba
Braynon of Quinn Evans presented information on the proposed path forward. This
portion of the meeting emphasized aligning community priorities with feasibility,
policy considerations and long-term project outcomes as the project continues to
advance. They explained that the focus of the upcoming LAC work is the
development of the Framework, which encompasses zoning and land use,
community enhancements and aesthetic design. Kemba also outlined the content
of the next three meetings and described how the project team plans to collaborate
with the LAC to develop actionable strategies to be incorporated into the project
Framework.

After the presentation, LAC members participated in a discussion and question-
and-answer session. Topics raised during this discussion included project certainty
following the pause, construction mitigation strategies, traffic impacts, zoning and
land-use, framework planning and the implementation of prior engagement work.

Some LAC members expressed concerns about the timing of mitigation for
stakeholders near the construction zone and asked how MDOT and its partners
plan to prepare the community for construction-related impacts such as noise,
dust, vibration, pests and traffic changes. The project team described mitigation
measures that will be incorporated through the progressive design-build process,
including noise reduction strategies, pest control and MDOT's responsibility for
construction-related impacts. City of Detroit representatives also discussed traffic
mitigation planning, including the evaluation of alternative routes and detours,
which will be shared with the LAC for feedback. DDP noted its role in
supplementing mitigation efforts by serving as a liaison to businesses.

LAC members also raised questions regarding where the city’s zoning and land-use
planning work for the excess land associated with the project left off. John Sivills
explained that the zoning and land use work that was underway prior to the pause
now requires reevaluation based on the updated project scope. Internal analyses
related to physical feasibility and buildability have been conducted, and the city
anticipates that the land will support mixed-use development, including residential
and commercial uses, though details are still being refined. Several members
emphasized the importance of clearly connecting prior planning work to current
efforts and expressed interest in a refresher on the city’s draft zoning and land use
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plan shared in their last community meeting to support meaningful discussion at
upcoming meetings.

Additional discussion focused on the timing and purpose of future LAC meetings,
particularly the January, February and March 2026 meetings, and whether sufficient
information would be available to support productive engagement. Questions were
also raised about when the broader framework would take full effect, how mixed-
use development would be defined in practice and how the work completed by
Quinn Evans would be implemented in an authentic and equitable manner.

MDOT staff noted that certain elements of the planning work are embedded within
the project’s strategy and process, while other elements remain flexible and will
require careful evaluation. Federal requirements were cited as a key constraint
shaping what actions can occur immediately. Project partners also emphasized the
need for clarity around policy requirements and feasibility considerations.

Construction duration and coordination with other nearby projects were also
discussed. MDOT stated that construction is anticipated to last approximately two
years, and that coordination has been ongoing with adjacent efforts, including
riverfront-related projects. Traffic impacts, including potential pressure on M-10
and other roadways, were acknowledged, and MDOT shared that the project team
has evaluated indirect impacts and plans to use real-time traffic data to inform
future phases.

Several LAC members shared broader reflections on community perception of the
project. Some expressed concern about limited public support and asked the
project team to more clearly articulate the project's benefits so LAC members can
serve as informed ambassadors. Others expressed support for the project and
dissatisfaction with existing conditions along I-375, noting the long-term benefits on
neighborhood fabric. Suggestions were made to share comparable examples from
other regions and to provide quantifiable data illustrating community benefits.
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APPENDIX A: QUESTIONS AND ANSWERS

ATTENDEE QUESTION/COMMENT

Question (Ruth Boeder, Christ Church): Many
people do not believe the project will move
forward. As a stakeholder located at the
edge of the construction zone, mitigation
needs to happen soon. How will the
community be prepared for potential
impacts?

Question (Olga Stella, Navarre Place): When
will land zoning be completed and how will it
be incorporated into the project?

Question (Olga Stella, Navarre Place): How
does prior work, including the Market
Report, inform the current scope, and is
there additional analysis on buildability?

Question (Olga Stella, Navarre Place): How
will future LAC meetings, particularly March
2026, weave ideas together in an inspiring
way rather than focusing on technical
details?

PROJECT TEAM ANSWER/RESPONSE

Response: Jason Garza (MDOT) stated that
the project pause opened the federal grant
for review, noting the grant covers
approximately 60 percent of project costs.
He explained that mitigation for noise,
dust, vibration and pests will be addressed
through the progressive design-build
process and will be MDOT's responsibility.
Sam Krassenstein (City of Detroit) added
that traffic mitigation strategies, including
alternative routes and detours, are being
evaluated and will be brought back to the
LAC for feedback. James Fidler (Downtown
Detroit Partnership) noted that while
MDOT will lead mitigation planning, DDP
will support businesses as a liaison.

Response: John Sivills (City of Detroit)
explained that prior to the project pause,
the city was preparing a final draft but the
revised scope requires reevaluation. He
noted the city is proceeding cautiously
while supporting MDOT.

Response: John Sivills stated that internal
analyses on physical constraints and policy
assumptions are underway. He
emphasized the city’s intent to apply
lessons learned from past projects and
noted the LAC process is an important
component.

Response: John Sivills responded that all
ideas must be evaluated for feasibility and
that continued dialogue with the
community is essential to developing
strong concepts.

This meeting summary is the understanding of items discussed, decisions reached and proposed actions.
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ATTENDEE QUESTION/COMMENT PROJECT TEAM ANSWER/RESPONSE

Question (Bryan Boyer, Lafayette Park): How Response: John Sivills stated that a draft

can meaningful engagement occur at the exists and that he would speak with City

January 2026 LAC meeting without clearer leadership about potentially presenting

land-use outlines? this information to support more
productive engagement.

Question (Ruth Boeder, Christ Church): Will Response: John Sivills stated that mixed-

upcoming meetings include more concrete use development, including residential and

information on zoning and land use? commercial uses, is anticipated, though

details are still being defined. James Fidler
added that without clearer zoning and
land-use specifics, upcoming meetings
may be less productive.

Question (Unattributed): If the framework is  Response: John Sivills explained that the

paused, when will it take full effect, and what framework includes three components:

does mixed use entail? zoning and land use, community
enhancement and aesthetic design
guidelines. He noted zoning requires due
diligence and coordination with partners
and that a broader master plan contains
more detailed elements.

Question (Sarah Pavelko, Eastern Market Response: Jon Loree (MDOT) stated that
Partnership): How will the Quinn Evans work  some elements are built into the strategy
be implemented, and how will the project while others remain flexible, and that the
avoid disenfranchising community project team will need to realistically
members? evaluate available tools and mechanisms.
Question (Sarah Pavelko, Eastern Market Response: Jason Garza explained that
Partnership): What actions can be taken federal funding requirements require strict
now? adherence to guidelines to maintain

eligibility. Adena Hill added that the project
team needs to clearly define policy needs
moving forward.

Question (Jim Jenkins, Jenkins Construction): | Response: Bradleigh Merrill (HNTB) stated
sent questions to the project team and did that responses were sent and that a
not receive a response. follow-up phone conversation took place.

Question (Jim Jenkins, Jenkins Construction):  Response: Jason Garza stated that
How long will construction last? construction is anticipated to take
approximately two years.
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ATTENDEE QUESTION/COMMENT

Question (Jim Jenkins, Jenkins Construction):
Will the project benefit the community, why
is it being done, and will it affect the
riverfront project?

Question (Jim Jenkins, Jenkins Construction):
[-375 currently works well. Will the project
increase pressure on M-10 and other
highways?

Comment (Bonnie Leone, Holy Family
Church): Regardless of the final design,
construction will redirect traffic elsewhere.

Question (Bryan Boyer, Lafayette Park): Why
should the community believe in this project,
and what is the reason to act as
ambassadors?

PROJECT TEAM ANSWER/RESPONSE

Response: Jason Garza stated that MDOT
has coordinated with Bedrock on adjacent
projects and explained that the primary
driver is the poor condition of existing
bridges, with the project expected to
reduce future maintenance needs.

Response: Jason Garza explained that the
team analyzed indirect traffic impacts,
including potential increases in tunnel
traffic and congestion comparisons
between M-10 and the proposed
boulevard. He added that delaying the
Eastern Market interchange allows the use
of real-time data to inform future phases.

No response given.

Response: Ruth Boeder stated her support
for the project and shared concerns about
the current condition of I-375 and its
impact on the surrounding neighborhood.
Todd Scott (Detroit Greenways Coalition)
expressed support and suggested sharing
comparable examples from other states
with quantifiable community benefits.

This meeting summary is the understanding of items discussed, decisions reached and proposed actions.
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APPENDIX B: MEETING ATTENDEES

Project Team

Leslie Love, MDOT

Jason Garza, MDOT

Jon Loree, MDOT

Divya lyer, MDOT

Dave Langlois, HNTB

Evan Forgacs, HNTB
Bradleigh Merrill, HNTB
Sasha Freeman, HNTB

Kevin Reddy, HNTB

Kemba Braynon, Quinn Evans

Project Partners

Sam Krassenstein, City of Detroit

John Sivills, City of Detroit

Adena Hill, The Kresge Foundation

James Fidler, Downtown Detroit Partnership

375 Local Advisory Committee (Stakeholder)

Ruth Boeder, Christ Church

Jim Jenkins, Jenkins Construction

Quran Buchanan, Jenkins Construction

Christopher Forbers, Jenkins Construction

Bonnie Leone, Holy Family Church

Todd Scott, Detroit Greenways Coalition

Angela Carlberg, Community Development Advocates of Detroit
Sam Butler, Doing Development Differently in Metro Detroit (D4)
Shari Williams, Detroit Future City

Kimle Nailer, NABWIC/Nail-Rite Construction

Katy Trudeau, Eastern Market Partnership

Sarah Pavelko, Eastern Market Partnership

Marcia Black, Black Bottom Archives

375 Local Advisory Committee (Residential)

Olga Stella, Navarre Place
Carol Morton, Chateaufort Place Cooperative
Maria Urquidi, Lafayette Park Townhouses
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e Jennifer Pasha, McDougall-Hunt Neighborhood Association
e Bryan Boyer, Lafayette Park

e Janet Webster Jones, Lafayette Park

e J. Gregory Love, Indian Village Manor

If you require assistance accessing this information or require it in an alternative
format, contact the Michigan Department of Transportation’s (MDOT) Americans
with Disabilities Act (ADA) coordinator at Michigan.gov/MDOT-ADA.
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