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LAC Meeting
June 10, 2026



Agenda

• Project Update

o Engagement Schedule

o Framework & Design Schedule

o Construction & Design Updates

o Market Analysis Update

o Questions?

• Community Strategies

o LAC & Community Feedback

o KIP:D+ Cultural Heritage Grant

o Questions?

• Urban Design

o Youth & Community Feedback

o Questions?

• Additional Questions?

• Next Steps
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Engagement
Schedule
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Summer / Fall LAC Meetings + Community Meetings

Finalize urban design and community 

strategies; intro to market analysis findings

June 2026 LAC Meeting + Youth Engagement

Refine urban design and community 

strategies

May 2026 Youth Engagement

Refine urban design and placemaking 

opportunities

April 2026 Community Meeting + Youth Engagement

Confirm urban design and community 

strategies

March 2026 LAC Meeting + Youth Engagement

Identify community strategies

February 2026 LAC Meeting + Youth Engagement

Identify urban design strategies; intro to 

community strategies

January 2026 LAC Meeting

Deep dive into history, arts, culture, urban 

design; intro to community strategies

December 2025 LAC Meeting

Relaunch LAC with roles and process



Framework & Design Schedule
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2026 2027

2028 2029
Q2 Q3 Q4 Q1 Q2 Q3 Q4

Urban Design & Community Strategies

Final Framework Documentation

Final Boulevard Design

Boulevard Construction*

* Major construction will begin in June 2027 – after the NCAA Final Four and Grand Prix – and continue through  2028

* Final traffic operations during construction concepts will be available this fall



Construction 
Updates

• Construction of the MDOT and DWSD 

storm sewer outfalls to the Detroit river 

began in July 2025

• The outfall to the Detroit River was 

completed this spring

• The existing Detroit Riverfront path was 

restored after construction

• Existing parking lots and pavement around 

the work area were restored

• A hydrodynamic separator will be installed 

this summer on Franklin and Atwater
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Construction Updates

• Final design will start in June 2026

• Major construction will start in June 2027
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Design Updates // Gratiot Avenue Bridge

• Reconstruction of the Gratiot Avenue Bridge over the Dequindre Cut

• Construction to start September 2026
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Design Updates // Gratiot Avenue Bridge
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Market Analysis // Preliminary Opportunities
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DEVELOPMENT POTENTIAL COMMUNITY BENEFITS

RESIDENTIAL Demand for market-rate and affordable units
More affordable units / deeper levels of 

affordability than required 20% at 80% AMI

RETAIL 
Create connections to existing retail 

nodes/corridors

Balance national retailers with affordable space 

for small, local, and Black-owned businesses

HOTEL 
Demand for additional hotel keys / new 

construction product

Potential to co-locate a cultural institution 

celebrating the history of Black Bottom

ADDITIONAL KEY GOALS + OPPORTUNITIES:

• Cultural institution with retail component

• Shared parking solutions

• Prioritization of small and minority developers

• Opportunities for wealth-building



Market Analysis // Timeline
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March • Conduct market supply analysis

April
• Stakeholder interviews
• Refinements to market supply analysis 

May
• Preliminary market supply assessment and discussion with Framework 

Working Group

June
• Refine market supply findings
• Analyze market demand and potential capture rate for the 8.8 acres of land

July • Full market analysis presentation to LAC

August

• Refine development scenarios
• Assess potential land value capture mechanisms
• Review high-level suitability of various community ownership and 

investment models

Fall
• Community meeting presentation
• Final market assessment and land value capture strategies
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Community Strategies



Top Strategies from LAC Meeting

• 73 existing strategies presented to Local 
Advisory and Urban Design Advisory 
Committees

• 30 were prioritized for Community 
Meeting, and displayed on Boards for 
additional feedback
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Top Strategies from Community Meeting

Housing

• Infill Housing Development in Adjacent 
Neighborhoods

• Mixed Use Development in Blvd Redevelopment 
Area​

• Community Ownership of Housing Units​

• Owner-Occupied Home Repair (SF & Co-ops)​

Health & Wellness

• Installation of home devices (e.g. air filters, 
noise cancelling devices)​

• Tree Canopy and Public Facilities along Blvd.

Workforce Development

• Build vocational pipeline with school & unions 
into construction & permanent post-construction 
jobs

Small Business

• Prioritize Black-Owned & Legacy Businesses​

• Direct financial assistance, access and 
activation​

Arts & Culture

• Cultural Corridor (trails, signage, art, murals) 
along Blvd.​

• Display curated content throughout 
neighborhoods​

• Community and/or Cultural Center​
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KIP:D+ 
Cultural 
Heritage Grant

• First-ever Cultural Heritage round of 
Kresge Innovative Projects: Detroit Plus 
(KIP:D+) application open from May 4-
June 1, 2026

• Up to $1.25 million will be awarded for 
community-led projects that 
preserve, celebrate and activate cultural 
identity.

• The program expects to award 
between 10 and 15 grants of up 
to $100,000 each, with funding decisions 
announced in August 2026.



KIP:D+ Cultural Heritage Grant

375 Project Ideas

• Curate Downloadable Playlists

• Art Alleys

• Construction Signage

• Business Activation

• Documentation and Archive Support

• Workshops Cultural History

• Detroit Artists Map

• Walking Tours

• Cultural Center and Exhibits

• Vacant Storefront Installations

• RFP for Local Artists Projects

• Digital / Visual Kiosk

• Cultural Corridor with Art

• Trail or Pathways

• Documentary

• Pop Up Events
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Urban Design
Youth & Community Feedback



April Youth Group // What We Heard

Place Your Experience

• Consolidated: provides space for many 
Detroiters to gather for larger shared 
activities

• Shared: allows for two uniquely themed 
spaces for bigger crowds to gather

• Distributed: allows for a greater 
variety of opportunities along the boulevard
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April Youth Group // What We Heard

The Shared Experience was the most 
popular among the youth
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April Youth Group // What We Heard

Place Your Experience: Day 1 Investment

• Gratiot Node: a place to cool down after 

visiting the stadiums and Eastern Market

• Clinton Macomb Node: a neighborhood-

focused place to learn about Detroit

• Lafayette Node: a safe place to learn and 

connect with the surrounding community

• Jefferson Node: a place for many people to 

gather for larger celebrations and learn 

near downtown and the riverfront
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April Youth Group // What We Heard

The Jefferson Node was the most popular 
choice among the youth to invest in Day 1
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May Youth Group
Placemaking Opportunities
• What activities or spaces for youth should 

be provided in the open space along the 
Boulevard?

• What about the wider community?

• What activities or features should be 
provided along the way to each open 
space?
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May Youth Group
Placemaking Opportunities
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Activities/Spaces for Youth

• Walking paths to the river​

• Roller-skating rink ​

• Playgrounds, volleyball, mini golf course, basketball, and outdoor 
yoga ​

• Store pop-ups with affordable teen and Detroit brands, like Detroit 
vs. Everybody​

• Music festivals​

• Laidback space for kids to study or get out of the house​

• D-Train: a train that goes through the park and around Detroit with 
fun facts



May Youth Group
Placemaking Opportunities
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Activities/Spaces for Wider Community

• Grilling / BBQ area near Ford Field​

• Movies / watch parties for local sports teams​

• Space to remember the history of Black Bottom + Paradise Valley​

• Quiet places to read and relax​

• Art spaces for theater and exhibitions​

• Trees, wildflowers, native species, community gardens​

Features along the way

• Signage displaying the faces of artists ​

• Color-coded sign poles or pavement markings​

• Re-using I-375 freeway signage as remembrance​



LAC & Youth Takeaways

Place Your Experience

• Local Advisory Committee

o Distributed network of open spaces

• Youth

o Shared network of open spaces

Day 1 Investment

• Local Advisory Committee

o Lafayette and Gratiot

• Youth

o Jefferson

Placemaking

• Local Advisory Committee 

o Safe, connected, aesthetically pleasing 

pedestrian environment​

o Enhance opportunities for connection beyond the 

project area​

o Public art inclusive throughout​

o Honor history​

• Youth

o Spaces to connect with others, celebrate, enjoy 

music and the arts, and hang out​

o Affordable opportunities for economic 

engagement ​

o Green open space for relaxing, walking, playing​

o Spaces to remember  Black Bottom + Paradise 

Valley​

25



Community Connection

What is the most important outcome 
for the 375 Project?

Honoring History and Culture

Economic Opportunity

Rank the Most Important Takeaway 
from LAC and Youth Focus Group

Create places to relax and breathe

Improve connections for pedestrians, wheelchairs, and bikes

Provide opportunities for intergenerational connection

Honor and celebrate musical expression

Provide informal and formal spaces that display stories and honor history

Hold space for people and welcome back belonging

Community Survey Results
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51%

41%

23%

QUESTION #1 QUESTION #2
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Additional Questions?
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Next Steps
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