The 375 Project GAC Meeting

June 15, 2026
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GAC Meeting - Housekeeping Rules

« To help ensure everyone can hear the presentation clearly, we kindly ask that participants
remain muted when not speaking. If you would like to contribute to the discussion, please

wait until you are recognized by the facilitator before unmuting.

« We encourage you to submit questions and comments using the Chat feature. Questions

and comments will be addressed throughout the presentation as permitted.

At the conclusion of the presentation, there will be an opportunity for live discussion. At that

time, participants may use the raise hand feature and will be called on in order.

 To allow space for multiple voices to speak and offer input, please keep comments and

questions to 1-2 minutes when speaking.




Agenda

Project Update
Recent Community Engagement
Market Analysis Study

Discussion
Next Steps
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Project Update
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Why The Project Pause?
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Common Community Concerns

Just fix the bridges

. Neighborhood character
Connectivity

. Access
Neighborhood for everyone
Detroiters benefiting Prioritize pedestrians Emergency response times
Mobility Walkability Transit opportunities
Honor history
Traffic during construction Access to Mack Avenue

Descendants benefiting

o New opportunities DDP's Peer Review
Construction impacts

) Land disposition
Black Bottom and Paradise Valley

Connect the cycle track




Project Phasing

Phase I: Storm Sewer (Detroit River to Jefferson Avenue),

Dequindre Cut Bridge Replacement, and New 375
Boulevard (Jefferson Avenue to Gratiot Avenue) - pending
FHWA approval of phased approach, expected this summer

2025 - 2028

« Construction of the storm sewer outfall to the Detroit River
(Completed)

» Rebuild Gratiot Avenue bridge over Dequindre Cut - Fall
2026 thru Spring 2028

2027 - 2029

« Fillin I-375 freeway to build a new surface-level boulevard
south of Gratiot Avenue to Jefferson Avenue
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* Rebuild Jefferson Avenue from Beaubien Avenue to Rivard
Street

.4 r
I i

|efferson Ave = T

Phase II: I-75 Interchange (North of Gratiot Avenue)
TBD

 Finalize planning, design and construction of I-75/1-375 Pl S—
interchange, including Gratiot Avenue and Gratiot N N S

Connector v [ —
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Work Package 1: Early Works mm Work Package 3: Jefferson Ave and New Blvd
Fall 2025 - Spring 2026 Summer 2027 - Summer 2029

mmm Work Package 2: Replace Dequindre Cut Bridge Work Package 4: East Road

Jefferson and New

Eastern Market

Boulevard Update Ner'g“hs*?éﬂﬁd N Sl

« Final design will start in June 2026 o \

@
« Major construction will startin June 2027
pending FHWA approval of the phased Cmeria ot
approach E

Dequindre Cut

\
Clinton Ave r ,
! Elmwood Park
Greektown 1 Neighborhood
Neighborhood
‘Lafayette Park
= ‘Neighborhood
g |
i
Rivertown
Neighborhood
18  Atwater St|

‘®MDOT

River Walk
Michigan Department of Transportation Detroit River




Project Partners

« MDOQOT, the City of Detroit, Downtown Detroit
Partnership, and the Kresge Foundation
have deepened our collaboration to
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recognize this is not just rebuilding a Community

roadway but that doing the necessary work and

in rebuilding trust and creating a model for ~ Government

how major infrastructure projects can Partners

advance community priorities.
« MDOT: delivers transportation solutions
DETROIT
« The City: shapes zoning and land use

« Kresge: supports the reparative framework
and centers the community voice.

« DDP: supports construction mitigation.

« Community: advises and provides guidance
to ensure decisions reflect community voice.

DOWNTOWN

DETROIT

PARTNERSHIP
ST. 1922
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Connecting People, Places, and Parks




Construction
Updates

e Construction of the MDOT and DWSD
storm sewer outfalls to the Detroit river
began in October 2025 and was
completed this spring

« The existing Detroit Riverfront path,
along with parking lots and pavement
were restored after construction

* New high-tech manholes will be
installed this summer on Franklin St.
and Atwater St. These will help clean
stormwater before entering the new
outfall
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Design Updates - Gratiot Avenue Bridge

« Reconstruction of the Gratiot Avenue Bridge over the Dequindre Cut
« The existing bridge is nearly 100 years old and in poor condition

« Design is currently underway and expected to be completed this Fall
« Utility relocation work began this Spring
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Gratiot Avenue - New Gratiot Avenue
Bridge Design
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« The new bridge will resemble existing bridges over the Dequindre Cut
« The middle structure wall (pier) will have openings to increase visibility and safety
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Recent Community
Engagement
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Community Enhancements Focus

Recent community engagement with the local advisory committee (LAC) and the community has focused
on urban design concepts and community strategies to collect input to complete the project’s
Community Enhancement Plan.

History, Arts, and Culture
Historic Places and Events
Placemaking Themes
Dedicated Open Space

Urban
Design
Concepts

: Housing
Communlty Health and Wellness

NI © Workforce Development
* Small Business
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Community Engagement Meetings

Since the project pause, MDOT has continued to engage the community through a series of meetings

and outreach activities

November 2025

Community Meeting
Project pause and storm sewer outfall construction
update

: D ber 2025
LAC Meetings SeEmREt

LAC Meeting
Relaunch LAC with roles and process

January 2026

LAC Meeting + Black Bottom Archives Exhibit Visit
Deep dive into history, arts, culture, urban design; intro
to community strategies

February 2026

Community Meetings

LAC Meeting + Youth Engagement
|dentify urban design strategies; intro to community
strategies

March 2026

LAC Meeting + Youth Engagement
ldentify community strategies

Youth Council Meetings April 2026

Community Meeting + Youth Engagement
Confirm urban design and community strategies

June 2026

LAC/GAC Meetings + Youth Engagement
Refine urban design and community strategies
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Michigan Department of Transportation



Community Strategies
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Kresge's Role

* Kresge's Role as a Project Partner is to amplify community voice and advocate for
reparative outcomes

- Provide mobility equity training for public partners.

- Fund technical assistance and development of technical guidelines, the Peer Review and
improvement of community engagement process.

- Support LAC in developinﬁ communitg strategies and incorporating into the final
Framework Community Enhancements Plan (roadmap for project investments)

. Facilitate relationship development with implementation partners

. Align grant and social investment opportunities with community strategies and
implementation efforts
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A Model for Equitable Development
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Building
Bridges

e .

Workforce Development
Strategy #1: Pre and Post
Construction Jobs

Strategy #2: Remave Barriers to
Employment & Training

Strategy #3: Build Capacity of Park
Staff & Creative Entrepreneurs

Community-

fy
Driven

Small Business Enterprise

Strategy #2: Business Strrounding the Park
Strategy #3: Connection

11t Street
Bridge Park’s

Community
Preservation
Plan

Arts + Culture
Strategy #1. Information Hub
Strategy #2: Accessibility
Strategy #3. Space

Strategy #4: Programming

Health + Wellness

Strategy #1: Mental, Emotional,
and Spirftual Health

Health, and Recreation
Strategy #3: Access, Mobility,
Pathvray, and Connectivity
Stratecy #4: Erviranmental
Health and Justics



What We Heard

« Over 73 strategies or
recommendations have been
elevated in the engagement process

« Strategies fall into 5 buckets:
- Housing
- Small Business
- Workforce Development
- Health and Wellness
- Arts and Culture

« 33 strategies were prioritized by
Local Advisory and Urban
Design Advisory Committees, and
displayed on boards for additional
feedback from public during Open
House in April

Michigan Department of Transportation
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Top Strategies from Community Meeting

* Housing - Workforce Development
- Infill Housing Development in Adjacent - Build vocational pipeline with school &
Neighborhoods unions into construction & permanent
. Mixed Use Development in Blvd post-construction jobs
Redevelopment Area - Small Business
- Community Ownership of Housing Units . Prioritize Black-Owned & Legacy
- Owner-Occupied Home Repair (SF & Co- Businesses
ops) *Direct financial assistance, access and
- Health & Wellness activation
. Installation of home devices (e.g. air * Arts & Culture
filters, noise cancelling devices) . Cultural Corridor (trails, signage, art,
. Tree Canopy and Public Facilities along murals) along Blvd.
Blvd. . Display curated content throughout
neighborhoods

- Community and/or Cultural Center




KIP:D+
Cultural
Heritage Grant

Kresge Innovative Projects: Detroit
Plus (KIP:D+) application open from =
May 4-June 1, 2026

Up to $1.25 million will be award
for community-led projects that
preserve, celebrate and activate
cultural identity.

t Boundarieg

The program expects to award
between 10 and 15 grants of up
to $100,000 each, with funding
decisions announced in August
2026.




KIP:D+ Cultural Heritage Grant ideas

« Curate Downloadable Playlists « Cultural Center

 Art Alleys  Exhibitions

« Construction Signage « Vacant Storefront Installations
« Business Activation « RFP for Local Artists Projects

- Documentation and Archive Support « Digital / Visual Kiosk

« Workshops Cultural History * Cultural Corridor with Art

* Detroit Artists Map  Trail or Pathways

- Walking Tours « Documentary

* Pop Up Events
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Urban Design
LAC, Youth and Community
Feedback
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LAC & Youth Takeaways

Place Your Experiences Placemaking

e LAC: Distributed network of LAC:

Open Spaces . Safe, connected, aesthetically pleasing pedestrian environment

e Youth: Shared network of

Enhance opportunities for connection beyond the project area
open spaces

« Public artinclusive throughout
« Honor history
Youth:

« Spaces to connect with others, celebrate, enjoy music and the
arts, and hang out

Day 1 Investment
« LAC: Lafayette and Gratiot
* Youth: Jefferson

« Affordable opportunities for economic engagement
« Green open space for relaxing, walking, playing

« Spaces to remember Black Bottom + Paradise Valley




Community Survey Results

QUESTION #1 QUESTION #2
Rank the Most Important Takeaway What is the most important outcome
from LAC and Youth Focus Group 41 0/ for the 375 Project?
Create places to relax and breathe 0

Improvemﬁ:r pedestrians, wheelchairs, and bike:/

91%

_/

5 Community = Honoring History and Culture

Honor and celebrate musical expression

Provide informal and formal spaces that display stories and honor history




Market Analysis Study
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Market Analysis - Preliminary
Opportunities

DEVELOPMENT POTENTIAL COMMUNITY STRATEGIES

More affordable units / deeper levels of

RESIDENTIAL Demand for market-rate and affordable units affordability than required 20% at 80% AMI

RETAIL Create connections to existing retail Balance national retailers with affordable space
nodes/corridors for small, local, and Black-owned businesses

HOTEL Demand for additional hotel keys / new Potential to co-locate a cultural institution
construction product celebrating the history of Black Bottom

ADDITIONAL KEY GOALS + OPPORTUNITIES:

» Cultural institution with retail component  * Perioritization of small and minority developers
» Shared parking solutions *  Opportunities for wealth-building

®*MDOT
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Market Analysis - Timeline

« SB Friedman, a Chicago-based economic consulting firm is conducting the market analysis study.

a March « Conduct market supply analysis
-
T . : :
=8 April Stakeholder interviews '
% « Refinements to market supply analysis
@) Ma « Preliminary market supply assessment and discussion with Framework
= y Working Group
June « Refine market supply findings
« Analyze market demand and potential capture rate for the 8.8 acres of land
4 July * Full market analysis presentation to LAC
LLl
" « Refine development scenarios
; August » Assess potential land value capture mechanisms
LUl g « Review high-level suitability of various community ownership and
< investment models
Fall « Community meeting presentation
- Final market assessment and land value capture strategies

®*MDOT
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Next Steps
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Engagement Summer / Fall

LAC/GAC Meetings + Community Meetings
Finalize urban design and community strategies;
intro to market analysis findings

SChEdUIQ July 2026

LAC/GAC Meetings
Present key findings from the market study

June 2026

LAC/GAC Meetings + Youth Engagement
Refine urban design and community strategies

April 2026

Community Meeting + Youth Engagement
Confirm urban design and community strategies

March 2026

LAC Meeting + Youth Engagement
ldentify community strategies

February 2026

LAC Meeting + Youth Engagement
Identify urban design strategies; intro to
community strategies

January 2026

LAC Meeting
Deep dive into history, arts, culture, urban
design; intro to community strategies

December 11, 2025

®*MDOT

LAC Meeting
Relaunch LAC with roles and process
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Design and Construction Schedule

June 2026 September 2026 December 2026

March 2027 June 2027

Urban Design and

Community Enhancements
Began in January 2026

Boulevard Final Design
Summer 2026 - Early 2027

Now Boulevard

Construction
2027-2029

« Major construction will begin in June 2027 after the NCAA Final Four and Grand Prix and
continue through 2029

« Final traffic operations during construction concepts will be available this fall




Questions and Discussion
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Thank you!

Home ~ Community Calendar - Information Center ~

Contact Us

Reimagining the 375 Project

The pause in the 375 project allows us to strengthen the foundation that will make this project truly transformative. MDOT, the City of Detroit, Downtown Detroit Partnership, and The
Kresge Foundation have deepened our collaboration to recognize this is not just rebuilding a roadway but that doing the necessary work in rebuilding trust and creating a model for
how major infrastructure projects can advance community priorities. Our joint commitment ensures the community will help determine what gets built and how it serves their needs.

Explore the Project

Explore project details, stay updated on progress, join upcoming events, and learn about programs for businesses and local Detroiters.

Website: 375Detroit.org

Subscribe: bit.ly/1375Subscribe
Comment: bit.ly/I375Comment

Phone: 855-375-MDOT (6368)

Email: MDOT-I-375Corridor@Michigan.gov
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