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Local Advisory Committee Meeting 17 (Combined) 

DATE:  March 10, 2026 

TIME:  5:30 – 7:30 pm 

LOCATION: Christ Church Detroit, 960 E Jefferson Ave., Detroit, MI 48207 

ATTENDEES: Local Advisory Committee (LAC) Members and Guests, City of Detroit 
Representatives, Michigan Department of Transportation (MDOT) Staff, Quinn 
Evans and ZGF Staff, HNTB Staff, Downtown Detroit Partnership Representatives, 
and Kresge Foundation Representatives.  (See Appendix B: Meeting Attendees) 
 

If you require assistance accessing this information or require it in an alternative 
format, contact the Michigan Department of Transportation’s (MDOT) Americans 
with Disabilities Act (ADA) coordinator at Michigan.gov/MDOT-ADA. 

Meeting Summary 

The seventeenth Local Advisory Committee (LAC) meeting was a combined meeting 
with both residents and stakeholders on Tuesday, March 10, 2026. This meeting 
was the third in a series of engagements designed to gather input that will help 
shape the Community Enhancement Plan. The goal of this meeting was to identify 
and translate community concerns, desires and values into actionable strategies 
that can be incorporated into the Community Enhancement Plan.  

This meeting was hosted by project partner, the Kresge Foundation. The meeting 
began with a brief presentation led by Adena Hill and Scott Kratz focusing on the 
Kresge Foundation’s role as a project partner, helping MDOT amplify community 
voice and share equitable, community-centered practices. The presentation also 
covered equitable development best practices, sharing examples of community 
strategies from the 11th Street Bridge Park’s Equitable Development Plan.  

The presentation from this LAC meeting is available on the project website, 
375Detroit.org.  

Following the presentation, LAC members participated in a 50-minute small group 
activity led by Adena Hill and Scott Kratz, consisting of two separate breakouts 
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focused on: housing, health and wellness, and small businesses and workforce 
development. During the discussion, participants were asked to think about 
strategies for the excess land created by the project, as well as neighborhoods 
adjacent to the project area. A range of ideas were explored, including home repair 
programs and downpayment assistance, local hiring goals, wellness hubs and 
prioritizing support for minority-owned businesses (see Appendix A: Small Group 
Activity Comments). 

  

mailto:MDOT-I-375Corridor@Michigan.gov


THE 375 PROJECT    
MEETING SUMMARY    

  

This meeting summary is the understanding of items discussed, decisions reached and proposed actions. 
Please contact  MDOT-I-375Corridor@Michigan.gov  if there are changes or additions within five working 
days. If no changes or additions are received, this will be considered an accurate account of the meeting. 

     
     
3 

 

 

TABLE OF CONTENTS 

Appendix A: Small Group Activity Comments.................................................................... 4 

Appendix B: Meeting Attendees ........................................................................................ 10 

 

 

  

mailto:MDOT-I-375Corridor@Michigan.gov


THE 375 PROJECT    
MEETING SUMMARY    

  

This meeting summary is the understanding of items discussed, decisions reached and proposed actions. 
Please contact  MDOT-I-375Corridor@Michigan.gov  if there are changes or additions within five working 
days. If no changes or additions are received, this will be considered an accurate account of the meeting. 

     
     
4 

 

APPENDIX A: SMALL GROUP ACTIVITY COMMENTS 

HOUSING: IN GEOGRAPHY CLOSER TO EXCESS LAND  

Phase 1 - Part of Initial Construction  

• Stand up home repair programs for existing homeowners 

• Create homebuyers club and offer down payment and closing cost assistance grants 

Phase 2 - Post-Road Construction (After Land Disposition)  

• Explore housing with community ownership such as community land trusts, co-ops, 
mixed-income neighborhood trusts or community investment vehicles 

• Create housing that is varied in typology (focusing primarily on small-scale multifamily 
and townhomes, etc.) and create different entry price points for residents 

• Require affordable housing in new residential developments on publicly controlled 
land with a focus on households at or below 50 percent AMI ($50,000 annually for a 
family of four) 

• Limit the amount of land parcels that one person or entity can purchase 

Phase 3 - Long Term 

• None identified in this round of prioritization 

 

HOUSING: IN ADJACENT NEIGHBORHOODS  

Phase 1 - Part of Initial Construction  

• Stand up home repair programs for existing homeowners 

• Create home buyers’ club and offer down payment and closing cost assistance grants 

Phase 2 - Post-Road Construction (With Access to Available Vacant Land and Structures)  

• Explore housing with community ownership such as community land trusts, co-ops, 
mixed-income neighborhood trusts or community investment vehicles 

• Create housing that is varied in typology (focus on existing character of single family, 
duplexes, multifamily, etc.) and create different entry price points for residents 

• Require affordable housing in new residential developments on publicly controlled 
land with a focus on households at or below 50 percent AMI ($50,000 annually for a 
family of four) 

Phase 3 - Long Term 

• None identified in this round of prioritization 
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WORKFORCE: IN GEOGRAPHY CLOSER TO EXCESS LAND  

Phase 1 - Part of Initial Construction  

• Set ambitious local hiring goals for construction and apprenticeship opportunities with 
clear reporting and accountability 

• Partner with unions, workforce intermediaries and local community colleges to deliver 
paid training and credentialing programs for I-375 construction 

• Host hiring fairs and targeted outreach for the construction phase  

• Provide wrap-around support for hired construction employees such as 
transportation, tools/boots/work belts, childcare, mentorship, soft skills training, etc. 

• Create a clear communication plan to inform residents about workforce opportunities 

Phase 2 - Post-Road Construction (After Land Disposition)  

• Host hiring fairs and targeted outreach for permanent employment opportunities tied 
to redevelopment 

• Link jobs for employment available on new parcels 

Phase 3 - Long Term 

• Identify capital resources for affordable housing development  

 

WORKFORCE: IN ADJACENT NEIGHBORHOODS  

Phase 1 - Part of Initial Construction  

• Build out a vocational pipeline in partnership with local Detroit Public Schools 

• Partner with unions, workforce intermediaries and local community colleges to deliver 
paid training and credentialing programs for projects in adjacent neighborhoods 

Phase 2 - Post-Road Construction (With Access to Available Vacant Land and Structures)  

• Continue to host hiring fairs and targeted outreach for permanent employment 
opportunities tied to redevelopment 

Phase 3 - Long Term 

• Identify capital resources for sustainable workforce programs  
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HEALTH AND WELLNESS: IN GEOGRAPHY CLOSER TO EXCESS LAND  

Phase 1 - Part of Initial Construction  

• Increase tree canopy along boulevard  

• Install benches and places to rest along boulevard 

• Install accessible water fountains and bathrooms in any park built on excess land 

• Ensure pedestrian and bicycle infrastructure is safe and accessible   

• Create clear access routes to healthcare, food and essential services and communicate 
routes publicly 

• Create conservancy or appoint community organization to program park spaces  

• Develop disbursed pocket parks network within excess land footprint 

• Implement green stormwater management in parks, road and right of way (pervious 
pavers, bio soils, raingardens, etc.) 

• Develop environmental/health violation complaint submission process 

Phase 2 - Post-Road Construction (After Land Disposition)  

• Activate parks with wellness programming  

• Identify capital resources for sustainable development (development that exceeds 
minimum standards) 

• Establish environmental standards for new real estate developments  

Phase 3 - Long Term  

• Develop indoor wellness hub  

• Identify capital resources for sustainable development 
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HEALTH AND WELLNESS: IN ADJACENT NEIGHBORHOODS   

Phase 1 - Part of Initial Construction  

• Distribute home devices/air filters to counter negative impacts of construction (i.e., 
dust, air quality) 

• Develop a monitoring and tracking system for air quality, dust, noise 

• Establish new bus, bike and pedestrian routes for a 1 to 2-mile radius  

• Support development of community gardens to increase healthy food access and food 
sovereignty 

• Develop environmental/health violation complaint submission process 

• Implement green stormwater management in neighborhoods (pervious pavers, bio 
soils, rain gardens, etc.) 

Phase 2 - Post-Road Construction (Consider Application to Available Vacant Land and 
Structures) 

• Identify capital resources for sustainable development 

• Establish environmental standards for new real estate developments  

Phase 3 - Long Term  

• Develop indoor wellness hub  

• Capital for sustainable development that exceeds the minimum standards for 
development 
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SMALL BUSINESS: IN GEOGRAPHY CLOSER TO EXCESS LAND  

Phase 1 - Part of Initial Construction  

• Provide clear, consistent communication and marketing to promote the downtown 
during construction, clear wayfinding, signs and real-time communication during 
construction 

• Direct financial assistance: grants or small, low-interest loans for business expenses 
like façade improvements, rent support or marketing. Funding for tools, materials or 
upgrades (e.g., signs, equipment) that improve business visibility and customer 
experience 

• Establish a series of activations at impacted local businesses and adjacent spaces to 
draw people to the area; include programming, partnerships with community 
organizations, and initiatives that bring visitors to impacted businesses 

• Design programs to encourage contractors to support local, small businesses during 
construction through incentives and outreach materials 

• Maintain visibility, foot traffic and safe access routes to access businesses, 
organizations and places of worship 

• Monitor and track impacts of construction on businesses, schools and other 
institutions 

Phase 2 - Post-Road Construction (After Land Disposition) 

• Prioritize Black-owned, locally owned and legacy businesses for contracts, vending 
opportunities and post-construction commercial spaces 

• Support cooperative, community-owned and culturally rooted business models tied to 
redevelopment parcels 

Phase 3 - Long Term 

• Support cooperative, community-owned and culturally rooted business models tied to 
redevelopment parcels 
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SMALL BUSINESS: IN ADJACENT NEIGHBORHOODS  

Phase 1 - Part of Initial Construction  

• Start a program to improve access for employees, commuters and visitors through 
transit-friendly initiatives and access to parking that support small businesses 

Phase 2 - Post-Road Construction (Consider Application to Available Vacant Land and 
Structures) 

• Support cooperative, community-owned and culturally rooted business models tied to 
redevelopment parcels 

Phase 3 - Long term 

• None identified in this round of prioritization  
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APPENDIX B: MEETING ATTENDEES 

Project Team 

• Divya Iyer, MDOT 
• Leslie Love, MDOT 
• Gorette Yung, MDOT 
• Jason Garza, MDOT 
• Jon Loree, MDOT 
• Evan Forgacs, HNTB 
• Dave Langlois, HNTB 
• Bradleigh Merrill, HNTB 
• Sasha Freeman, HNTB 
• Emmy Reed, HNTB  
• Kennedy Taylor, Dan’s Excavating  
• Michael Griffie, AECOM 
• Stephanie Lopez-Gilmore, Compass Strategies 
• Dan Lijana, Lovio George Communications 
• Christina Lovio-George, Lovio George Communications 
• Kemba Braynon, Quinn Evans  
• Saundra Little, Quinn Evans 

Project Partners 

• John Sivills, City of Detroit 
• Adena Hill, The Kresge Foundation 
• Scott Kratz, The Kresge Foundation 
• Isaac Douglas, Downtown Detroit Partnership 
• Cari Easterday, Downtown Detroit Partnership 
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375 Local Advisory Committee (Stakeholder) 

• Jim Jenkins, Jenkins Construction 
• Ruth Boeder, Christ Church Detroit  
• Sam Butler, Doing Development Differently in Metro Detroit 
• Terry Campbell, Office of U.S. Sen. Gary Peters 
• Ayesha Maxwell, Greektown Neighborhood Partnership 
• Michael Darga, Giffels Webster 
• Bonnie Leone, Holy Family Church 
• Renard Monczunski, Detroit People’s Platform 
• Monica Starr, Office of State Sen. Stephanie Chang 
• Marcia Black, Black Bottom Archives 
• James Fidler, Downtown Detroit Partnership 
• Angela Carlberg, Community Development Advocates of Detroit 
• J. Gregory Love, District 5 Community Advisory Council 
• Katy Trudeau, Eastern Market 
• Al Fields, Detroit Greenways Coalition 
• Kimberly Faison, Detroit Future City 

375 Local Advisory Committee (Residential) 

• Olga Stella, Navarre Place 
• Maria Urquidi, Lafayette Town Houses 
• Rebecca Chung, Lafayette Park Neighborhood Association 
• Thomas King, Elmwood Park 
• Bryan Boyer, Lafayette Park Townhouses/Joliet Co-Op 

Non-LAC Members 

• Douglas Graham, Resident 

*Some non-LAC members may be sitting in for a member at their organization.  

If you require assistance accessing this information or require it in an alternative 
format, contact the Michigan Department of Transportation’s (MDOT) Americans 
with Disabilities Act (ADA) coordinator at Michigan.gov/MDOT-ADA. 
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