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Help the LAC organize amongst each other and
have a designated point of contact.
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What We Heard What We Are Doing

CITY OF

DETROIT

Department of Neighborhoods

The Department of Neighborhoods will help people
organize. Keith Butler will be your point of contact.

Telephone: 313-236-3523
E-mail: keith.butler@detroitmi.gov



mailto:keith.butler@detroitmi.gov

What We Heard What We Are Doing

The project team is in close coordination with Bedrock, Ford

, , o Field, and the llitch Companies and will continue to
Be mindful of vehicle staging in Brush Park. coordinate about impacts to Brush Park.
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What We Heard What We Are Doing

L

Prevnous Design (2023)

New Design Refmements
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We have an engineer at each set of tables, and we will work
Educate the group on the recent design changes. through the design refinements during the meeting today.
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Boulevard Comparison

375 Boulevard at Lafayette St

1299]Elllafayetteloy

Curb to

Curb : g P O\ i
Distance s -

375
Boulevard
at 80’
Lafayette
St

Lafayette 6 lanes / 10’ median / Separated Bike Path & Sidewalks 4 lanes / 20’ median / On-street Bike Path & Parking / Sidewalks

St ,
at 90

Rivard St

Woodward
Avenue

at 90’
Columbia
St

W Grand
Boulevard
at 110
Lodge
Service Dr

Woodward Avenue at Columbia St W. Grand Boulevard at Lodge Service Dr

7 lanes / 8 median / Sidewalks 7 lanes / 30" median / On-street Bike Path & Parking / Sidewalks
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What We Heard

I-375 DeS|gn Alternative; )
DDI Interchange with
Two-Way, 3 Lane

§Servuce Drive North of
'Montcalm

June 2024

MDOT refined the design to improve access to Mack Avenue and Brush Park
Address concerns about access to Mack Avenue from the new boulevard. from the new 1-375 boulevard. The project will continue collaboration with

emergency responders through design and after construction.
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Explain how the Framework criteria is reflected in the progressive design-build (PDB)
What We Heard request for proposal (RFP)

What We Are Doing The PDB RFP refers to the Framework Plan in several ways:

1. The RFP establishes incorporation of the Framework Plan as a Project Goal:

Section 1.4.2 (ITP) Project Delivery Goals

L. Deliver a Project that is informed by the Neighborhood Framework and supports future community growth.

2. The REP shows how the Framework Plan fits within the design schedule:

Section 1.6.4 (ITP) Stakeholder Activities

Figure 1.6 Anticipated Durations of Project-Related Activities (in months)

‘ Validation Subihase

Preconstruction Subphase

Construction Subphase |

Community Enhancements Plan

Neighborhood Framework
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Explain how the Framework criteria is reflected in the progressive design-build
What We Heard PDB) request for proposal (RFP)
\Wialzie WS AES Blojlgles The PDB RFP refers to the Framework Plan in several ways:

3. The REP sets the expectation of continued coordination with stakeholders regarding the Framework

development during design:

Section 1.3 (ITP) Project Description and Background

Significant community engagement will continue during the PDB design process, including the development of a
neighborhood framework for the City’s planned use of large excess property parcels from the reduced footprint of the
boulevard and reconfigured interchange (“Neighborhood Framework™) which will inform development of a community
enhancements plan (“Community Enhancements Plan™) that includes a range of potential historical and cultural
programming elements. See Section 2.13 (Stakeholder Engagement). Additionally, traffic operations during construction
will be developed through a robust stakeholder engagement process.

Feedback from the community and project partners is actively informing the project design. Concerns have been voiced
about the width of the initially proposed boulevard. The current design used pre-pandemic traffic data, so MDOT collected
new traffic data and found that current traffic volumes are significantly lower. MDOT is updating the modeling and
forecasting to analyze fewer traffic lanes in the boulevard and identify additional local connectivity opportunities in the
interchange, and a final approach will be determined by MDOT.

Section 1.5.4 (ITP) Preconstruction Subphase

During this subphase, the Design-Builder will continue to consider feedback from Project stakeholders in consultation with
MDOT to ensure alignment with the Neighborhood Framework and Community Enhancements Plan.

Michigan Department of Tra



Explain how the Framework criteria is reflected in the progressive design-build
What We Heard (PDB) request for proposal (RFP)

\Wielzie W AES Blojlgles The PDB RFP refers to the Framework Plan in several ways:

4. The RFP sets the expectation of continued coordination with the City of Detroit and LAC/GAC:
Section 2.13 (ITP) Stakeholder Engagement

MDOT has established that engagement with a range of Project stakeholders will be critical to achieving the
Project and Delivery Goals. The Design-Builder, in coordination with MDOT, shall engage directly with key
stakeholders to the Project as set forth in Exhibit B (Validation and Preconstruction Services Requirements) to the
Contract to document and incorporate stakeholder input into the Project design. The Design-Builder will be
expected to engage with the project stakeholders listed below.

Section 2.13.1 (ITP) City of Detroit

The City of Detroit is an essential partner in delivering the project through construction, as well as in developing
and implementing the Community Enhancements Plan and the Neighborhood Framework. The Project is located

Section 2.13.2 (ITP) Local Advisory Committee (LAC), Government Advisory Committee

The Local Advisory Committee (LAC) and Government Advisory Committee (GAC)are made up of delegates
from various public, civic, and private groups with an interest in the Project. They identify ideas and concerns of
their respective groups for discussion with MDOT, and in turn communicate those discussions back to their
agency, business, or community interest groups. Advisory committee members may attend regularly scheduled
meetings (open to the public) and participate in information gathering exercises, as well as participate in public
meetings regarding the Project. The advisory committees are not a governing or decision-making body but help
MDOT and the City effectively advance the Project forward with a community-centric approach, with particular
focus on developing the Community Enhancements Plan and Neighborhood Framework, as well as aesthetics
guidelines and overall design of the Project.
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Explain how the Framework criteria is reflected in the progressive design-build
What We Heard PDB) request for proposal (RFP)

\Wielzie W AES Blojlgles The PDB RFP refers to the Framework Plan in several ways:

5. The RFP includes contractual requirements for the design-builder to engage stakeholders and describe

how their design Is consistent with the Framework Plan and Community Enhancements:

Section 2.6 (Contract Exhibit B) Meetings

I. Stakeholder Engagement Meetings (7): Bi-weekly meetings with stakeholders, including Public
Meetings, Local Advisory Committee (LAC) meetings, and 1-on-1 meetings to provide update and
seek feedback regarding project design, construction planning, and progress of Work. MDOT will
be responsible for all correspondence with the public. The Design-Builder shall assist or lead the
communications efforts as directed by MDOT. The Design-Builder shall participate in the

Section 6.1 (Contract Exhibit B) Preliminary Work Package Plan

The Preliminary Work Package Plan shall contain the following items.

viil. A description of how the Design Builder will ensure that the design and construction of
each Work Package is consistent with the Neighborhood Framework and Community
Enhancements Plan.
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1-375 NEIGHBORHOOD FRAMEWORK




Neighborhood Framework

The comprehensive Framework for the 1-375 Boulevard conversion is a guideline
developed through engagement, analysis, and creativity to leverage growth, opportunity,
policy, and equity upon the conversion of the |-375 interstate highway to a surface level
boulevard.

THIS PROCESS WILL ENABLE THE COMMUNITY TO:

Imagine the things that a healthy and beautiful neighborhood needs

Discuss what is most important to its community members

Plan how to make those things happen

Prioritize what should get implemented within identified resources

@
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Zoning and Land Use

The Zoning and Land Use Study is a component of
the Framework that includes a focused analysis to
inform a policy on recommended uses that could be
designated for the new land resulting from MDOT's
1-375 boulevard construction.

BUDGET $350,000

TIMELINE June 2024 to March 2025

Interboro Partners, DCDC,
and Marcia Black

CONSULTANT TEAM

GMDOT ,,,,,,
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Neighborhood Framework Elements

The scope will be developed to comply with the At our last meeting, we discussed what is most
Finding of No Significant Impact (FONSI), city important to you, which included the following:
branding/communications, and city framework

) . * Neighborhood Character
elements, including:

- Zoning and Land Use Honoring History

Housing Diversity & Affordability
Neighborhood Mobility

- Urban Design, Neighborhoods, and Housing

« Mobility Systems, Connections, and
Walkability
« Open Space
 History, Art, and Culture
 Historic Narrative
« Addressing Impacts
« Placemaking

FONSI Compliance

@MVIDOT 2

Mi

ichigan Department of Transportation



Neighborhood Character

What we heard from you! DRAFT Guiding Principle

+ |dentify the type and character of Create a “neighborhood for everyone” that
businesses in Black Bottom to inform blends the historic nature and character of
development Black Bottom with the adjacent

neighborhoods that exist today.

« Development needs to align with walkable
“neighborhood”; small retail, daily
needs/services, etc.

« Balance between greenspace, buildings,
etc.

« Create a “neighborhood for everyone”

@
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Honoring History

What we heard from you! DRAFT Guiding Principle
« Determine how to inject art, education, Be “ambitious” in how we honor the history
and history into the fabric of the of the Black Bottom neighborhood by using

neighborhood its historic context to inspire the built
M cnvironment and identifying ways to include

e |s an actual museum a potential “anchor : : : :
art, education, and business incubation.

for the neighborhood?

 What was the business environment like
on Hastings Street? Can incubation be
included for black-owned or descendant
businesses?

« Be “ambitious” in how we honor the
history and make new history

@
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Housing Diversity & Affordability

What we heard from you! DRAFT Guiding Principle

« Balance need for affordable housing with  REgEIGCE-Ralellz{g]ole]galeleTe A"t s W-We [\l g 18X ol
opportunities for new types of housing housing choices for existing and new
typologies residents that are supported by

neighborhood assets to meet their daily

« Ensure there is no displacement of
needs.

existing residents

 Create a clear land use/development plan
for housing and community assets needed
by residents (i.e. parks, neighborhood
retail/services, etc.)

@MDOT EX
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Neighborhood Mobility

What we heard from you! DRAFT Guiding Principle

» Create a mobility system that feels part of
the “neighborhood” (i.e. walkable, accessible,
etc.)

Create a neighborhood mobility system that
is walkable, accessible, and safe for its

residents, inclusive of amenities,
greenspaces, and best traffic management
practices.

« Make sure the “basics” are included on all
streets (i.e. good lighting, amenities, traffic
calming, etc.)

« Make sure the boulevard is not a barrier (i.e.
more greenspace, activated median, safe
crossings, etc.)

« Consider the unique mobility circumstances
of this area (i.e. manage parking, special
event traffic, emergency access, operations
at schools, etc.
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Guiding Principles + Framework Elements

Each guiding principle will be informed through intensive data collection and community
engagement of each city framework element:

Neighborhood Character
e Zoning and Land Use
« Urban Design, Neighborhoods, and Housing
* Open Space

Honoring History
 History, Art, and Culture

Housing Diversity & Affordability
« Urban Design, Neighborhoods, and Housing

Neighborhood Mobility
« Mobility Systems, Connections, and Walkability

@
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Neighborhood Mobility

What are the challenges and
opportunities?

Where do you live/work, and what is your
most common daily “route™?

What challenges do you experience on
your daily “route” (i.e. lack of sidewalks,
safety concerns, physical/psychological
barriers, etc.)?

What opportunities do you see for
improving mobility in the area as part of
the broader |-375 project?

&MDOT
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2 Reparative Roundtab

Report Out
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PROjECT CONTACT INFORMATION

EMAIL: MDOT-I-375CORRIDOR@MICHIGAN.GOV

-375@detroitmi.gov

WEBSITE: WWW.MICHIGAN.GOV/I1375

COMMENT: BIT.LY/IS75COMMENT

SUBSCRIBE: BIT.LY/I375SUBSCRIBE

http://detroitmi.gov/1375

CONTACT: 855-375-MDOT(6368)
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https://bit.ly/I375Comment
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