THE 375 PROJECT

MEETING SUMMARY

LOCAL ADVISORY COMMITTEE MEETING 20
DATE: July 16, 2026

TIME: 6-8p.m.
(Mole/:yu[e]\'E Virtual, Zoom

Local Advisory Committee (LAC) Members and Guests, City of Detroit
Representatives, Michigan Department of Transportation (MDOT) Staff, Quinn
Evans Staff, HNTB Staff, SB Friedman Staff, and Kresge Foundation Representatives.
(See Appendix B: Meeting Attendees)

If you require assistance accessing this information or require it in an alternative
format, contact the Michigan Department of Transportation’s (MDOT) Americans
with Disabilities Act (ADA) coordinator at Michigan.gov/MDOT-ADA.

MEETING SUMMARY

The twentieth Local Advisory Committee (LAC) meeting provided LAC members with
project updates and focused on sharing findings from the market analysis study
being conducted by SB Friedman, a real estate development consultant firm based
in Chicago.

Sasha Freeman opened the meeting by welcoming the LAC members and going
over a list of housekeeping rules for the virtual meeting. Following the meeting
introduction, Jason Garza kicked off the presentation by sharing a brief project
update, including the engagement schedule, highlighting upcoming LAC and
community meetings scheduled for fall 2026. Jason then shared the framework and
design schedule, as well as construction updates. The new Gratiot Avenue bridge
over the Dequindre Cut design is underway. There will be utility relocation work on
Gratiot Avenue that will begin in fall 2026, and bridge reconstruction planned for
late 2028 or early 2029.

Following the project updates, Ranadip Bose and Emma Bonanno-Lynch of SB
Friedman presented preliminary findings from the project's market study. The
purpose of the market study is to assess future development potential for the 8.8
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acres of land created from Phase 1 of the 375 Project. The study examined
residential, hotel, retail and office markets and identified market demand trends
across downtown, Corktown, Brush Park and other adjacent neighborhoods. Emma
and Ranadip discussed opportunities and challenges associated with the future
development of the 8.8 acres of land, emphasizing the importance of balancing
market opportunities with community priorities, cultural preservation and wealth-
building strategies.

The market study team also discussed how nearby investments, including the
Gratiot Innovation District and planned Renaissance Center redevelopment, may
influence future development opportunities within the project area. Preliminary
concepts highlighted residential uses, neighborhood-serving retail, cultural and
institutional destinations, and community ownership models as potential elements
to consider as planning efforts continue.

The team concluded the presentation by reiterating that the market study remains
ongoing and that future work will include additional analysis of development
opportunities on the available parcels, consideration of community ownership and
wealth-building models, and coordination with the urban design process.

The presentation from this LAC meeting is available on the project website,
375Detroit.org.

Following the presentation, LAC members engaged in a question-and-answer
session with the project team (See Appendix A: Questions and Comments).
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APPENDIX A: QUESTIONS AND COMMENTS
QUESTIONS AND COMMENTS

Q: Could you reiterate the anticipated Dequindre Cut downtime?

A: The downtime for the Dequindre Cut pedestrian traffic is something that MDOT is
continuing to work through. Every effort to minimize that time is important, and ensuring
improvements are made along the detour route for the pedestrian traffic is important.
Overall, the bridge construction duration is 15 months, but the project team does not
anticipate having traffic detoured for that whole time. Once the project team has more
definitive durations as they continue through design, the project team will share that at an
upcoming LAC (anticipating that information being available in late fall 2026).

* This question and answer came from the Zoom chat.

Q: Thinking of policy around who owns the land that is being created by this project, and
what was previously declared eminent domain, | think it is important to use these early
conversations and research to think about how MDOT will approach these topics with the
broader public.

A: The approach to presenting this information at a broader community meeting will be
different. Given the LAC's role, the project team shared a greater level of quantitative detail
from the market study. At the same time, the project team remains mindful of the
importance of acknowledging the history of Black Bottom and Paradise Valley, as well as the
community’s desire for open space.

Q: Did I understand the speaker to say that retail could be problematic on the site because
people will not want to walk on a broad boulevard but prefer more intimate streets?

A: It is more challenging on a boulevard street for urban retail, but there are situations where
spaces can be more conducive to retail. The urban design team will need to investigate this
further when planning how the space will be used.

* This question and answer came from the Zoom chat.

Q: On the map that shows phase one of the project, it looks like the boulevard no longer
goes down to Atwater Street. Was that intentional or is that a change from what was
previously shown?

A: Yes, that was a change made in coordination with the Riverfront Bedrock.

Q: Given how challenging the real estate market for development is in Detroit and given that
the boulevard design limits some of the possibilities for future developments, would MDOT
consider making changes to some parts of the road design?

A: It is important to note that the infrastructure will be a boulevard. However, there is some
flexibility in making changes to the design of the boulevard that will be talked about and
worked through at future LAC meetings.
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Q: Is the SB Friedman team’s scope finished?

A: No. The SB Friedman team will work with HNTB to better understand the opportunities and
constraints within the 8.8 acres and identify what could feasibly be accommodated within the
available space. Their scope will also include identifying potential development models and
providing high-level examples of approaches that have been successfully implemented
nationally to help inform MDOT's considerations moving forward.

Q: I would be curious to see the numbers if you removed a small number of low-occupancy
new builds, such as Lafayette West and Xchange. | would imagine a small number of low-
performing buildings can drag down this market's metrics, given the relatively small sample
size.

A: While these properties are part of what is bringing the metrics down, there are other
properties across the market that are affecting this.

* This question and answer came from the Zoom chat

Q: Are current housing projects expected to keep pace with, lag or exceed overall population
growth in the downtown area?

A: There are many factors to consider when evaluating population growth and housing
demand. As projects and developments within the market continue to evolve, population
growth may follow the availability of new housing, while in other cases, demand may already
exist but be constrained by a lack of available housing options.

* This question and answer came from the Zoom chat.

Q: Detroit's multifamily residential market is having slow absorption. Is the two-year abortion
period common in similar markets, like Cleveland or Columbus? How do you characterize our
multifamily market in terms of the larger Great Lakes region?

A: Current vacancy levels are higher than those typically seen in comparable markets.
However, some of the recent increases in vacancy are associated with newly constructed
buildings that are still in the process of leasing. A vacancy rate below 10 percent is generally
considered a benchmark, making the current 13 percent rate somewhat higher than
expected for newer, higher-quality properties.

Q: Do you expect the 22 percent vacancy rate of buildings built after 2015 to come down in
the next few years?

A: Yes, the vacancy rate would be expected to decline toward the market average of
approximately 15 percent. However, that rate is still somewhat high, with a vacancy rate
closer to 10 percent considered more desirable.
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Q: Is it confirmed how the enhancements will be funded?

A: Yes, MDOT has committed to using the value of the sale of the excess land to fund the
community enhancements. Philanthropic foundations’ participation will also be needed to
help with the community enhancement efforts.

* This question and answer came from the Zoom chat.

“I think that creating a cultural center as part of a business would divide many people and
make some residents feel unwelcome in certain spaces. When | step out of my building, | can
see that certain residents are policed in ways that workers from surrounding areas are not.”

“When we think about what happened when the city went bankrupt in 2015, it was when
investors came in and bought our most lucrative properties for pennies on the dollar. We
need to think of ways to bring in more business and create a more equitable, level playing
field for everyone to participate.”

Q: I would like to see a comparison of the aggressive capitalism and public/community good
next to each other to see how we can balance the two. How does this study help us envision
what should be put into our neighborhood? Are we supporting the common good while still
being smart about money?

A: At this stage, the focus is not on identifying specific mixed-use options. There is a need to
balance market-driven development opportunities with community-serving uses. The
completed market study will identify potential uses based on the findings and provide
additional guidance on how that balance could be achieved.

“| struggle with the idea of celebrating the history in the project area when it does not appear
to be the result of any intentional or substantial repair. It feels backwards to build a space
that is not accessible to most of the people that make up the city and it may lead to people
becoming more frustrated.”
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APPENDIX B: MEETING ATTENDEES

Project Team

Leslie Love, MDOT

Jason Garza, MDOT

Andrea Wilcox, MDOT

Matthew Barnes, MDOT

Evan Forgacs, HNTB

Dan Beard, HNTB

Bradleigh Merrill, HNTB

Sasha Freeman, HNTB

Emmy Reed, HNTB

Steve Lampton, Dan's Excavating
Michael Griffie, AECOM

Dan Lijana, Lovio George Communications
Ben Kohrman, Compass Strategies
Jamine Dickens, Compass Strategies
Kemba Braynon, Quinn Evans
Sandra Little, Quinn Evans

Project Partners

Adena Hill, The Kresge Foundation
Emma Bonanno-Lynch, SB Friedman
Ranadip Bose, SB Friedman

375 Local Advisory Committee (Stakeholder)

Ruth Boeder, Christ Church Detroit

Todd Scott, Detroit Greenway Coalition

Janet Jones, Source Book Sellers LLC

Renard Monczunski, Detroit People’s Platform
Bonnie Leone, Holy Family Church

Angela Carlberg, Community Development Advocates of Detroit
Elise Fields, Downtown Detroit Partnership

James Fidler, Downtown Detroit Partnership

Eric Larson, Downtown Detroit Partnership

Jo Ann Bastien, Ss. Peter and Paul Jesuit

Dwan Dandridge, Black Leaders Detroit

Tammy Eberhard, Historic Trinity Lutheran Church
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e Morgan Fett, Doing Development Differently in Metro Detroit
e Sam Butler, Doing Development Differently in Metro Detroit
e Themitreos Boloven, Annunciation Greek Orthodox Church

375 Local Advisory Committee (Residential)

e Olga Stella, Navarre Place

e Nathan Fisher, Parc Lafayette Association

e Rebecca Chung, Lafayette Park Neighborhood Association

e Katrina Keeby-Watkins, Bailey Park Neighborhood Development Corporation
¢ Jennifer Pasha, Bailey Park Neighborhood Development Corporation

lzegbe Nnamdi, 1300 Lafayette

Maria Urquidi, Lafayette Townhouses

Derrick Johnson, Black Bottom and Paradise Valley Descendant

Non-LAC Members
e David Whale, Resident

* Some non-LAC members may be sitting in for a member at their organization.

If you require assistance accessing this information or require it in an alternative
format, contact the Michigan Department of Transportation’s (MDOT) Americans
with Disabilities Act (ADA) coordinator at Michigan.gov/MDOT-ADA.
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